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SEM Course - Agenda 2026-27

Tuesday
8:30  Safety Induction / Course People / Course Overview

9:00 M1: The Mineral Exploration Business Environment
10:00 M2: Key Concepts in Mineral Exploration Management
10:30 Tea

11:00 M2: Key Concepts

11:30 M3: Strategic Scale & M4: Strategy Development
12:30  Lunch

13:30  Introduce Challenge Exercise and Teams

13:45 M4: Strategic Development

14:30 M5: Concepts Unique to Juniors

15:00 Tea

15:30 M6: Portfolio Management

16:30 M7: Optimising Project Scale Exploration

17:30 Adjourn to Social Gathering

Wednesday

Group Discussion — Questions/Comments
M8: Commercial Risk Management (CRM)
M9: Mineral Exploration Deals & Deal-Making

Tea

M9: Deal-making & CRM Workshops

Lunch

M10: Mineral Exploration Targeting — Part |

Tea & adjourn to Team meetings to work on Exploration Challenge Exercise

Thursday

8:30 Group Discussion — Questions/Comments

9:30 M10: Mineral Exploration Targeting — Part Il

10:30 Tea

11:00 M10: Targeting — Part Il

12:30 Lunch

13:30 M11: People & Culture in Mineral Exploration

15:00 Tea & adjourn to Team meetings to work on Exploration Challenge Exercise

e

8:30 Exploration Challenge Exercise Presentations

10:30 Tea

11:00 Critique and Discuss Presentations; Winning Team; Feedback; Wrap-up
LUNCH AVAILABLE FOR THOSE WHO WANT TO STAY




